SUMMARY AND CONCLUSIONS

The data and other findings of this study fully support the notion that the
Job Corps has made notable gains and progress in fulfilling not only its
basic mission of training and educating disadvantaged American youth, but
also in its on- and off-center work programs and projects.

This study traces the development and progress of the Reclamation Job Corps
Program after 1970, when the program was reduced from nine centers to only
four centers: Collbran, Columbia Basin, Marsing, and Weber Basin. At that
time, the overall program seemed to make major advances and gained momentum
through the consolidation of programs, including staff, equipment, material,
and buildings. The earlier programs which were mostly understaffed, under-
funded, and poorly equipped, had experienced numerous problems in organizing
and developing the program. With the pooling of resources and administrative
talent, plus the experience gained over the preceding years, the program
began to show first signs of making major progress in about 1970 or shortly
thereafter, as illustrated by the upward trend in the total appraised value
of the Reclamation Work Program.

Due to limited personnel, time, and funds, the Weber Basin Center was
selected from among the other four centers for more detailed study of the
program's organization and trends. The Weber Basin Center was selected for
this study principally due to its proximity and accessibility to the Job
Corps Western Regional Office and central files containing data for all
four centers located in Salt Lake City. In addition, the Weber Basin was
the first Center to publish a monthly newsletter reporting termination and
other statistics describing changes in the program. Although published
for the first time in 1978, this newsletter proved to be an invaluable source
of data and information for this study.

A social system model was introduced in this study merely as a conceptual
framework within which to view and analyze the structural-functional organi-
zation of the Weber Basin Job Corps Center and of all its various programs.
These programs - such as the Educational Program, the Vocational Skills
Training Program, the Work Program, the World of Work Program, the Social
Skills Program, the Driver Education Program, the Counseling Program, and
many others - have been developed to accomplish the major objectives of the
Job Corps. As evidenced by some of the trends, the Weber Basin Center has
made significant progress and accomplishments toward its ultimate goals.

This detailed case study further supports the fact that the Job Corps
Program has experienced considerable growth and development since 1970.
This is evidenced by changes in the educational and vocational skills
training programs that have occurred and by the addition of new programs,
such as Drivers Education, Social Skills Program, World of Work Program, Job
Placement Program, and a number of other programs to develop trainees as
fully as possible while they are at the center and to prepare them for the
adjustment they experience after leaving the center. Also, new vocational
skills training programs have been added to the program. Weber Basin has
developed a wide mix of vocational skills training programs, including heavy
equipment, carpentry, painting, brick and stone masonry, cement masonry,
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